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Figure 1: Mineral map of Ghana 
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FOREWORD 

Mining advocacy and campaigns on critical issues of mining communities had resulted in increased 

national awareness on mining issues.  Key challenges for the year included the need to provide 

service and support in new areas and the passing of a new Minerals and Mining Law. 

 

We gained great dividends from the focused training for our women activists who provided 

effective leadership in their communities and the strengthening of partnerships. 

 

Our organisation undoubtedly, is growing and our volunteer base, which forms the backbone of our 

community level campaign and advocacy, is expanding.  We are thus challenged to insulate our 

activists and volunteers from external intimidation and pressure.  

 

WACAM had gained a lot of support from our partners, students, Lecturers, community people, 

Researchers, NGOs, Volunteers and patriotic individuals.  We appreciate the solidarity and will  

continue to rely on the support of our well-wishers as we confront new challenges in the coming 

year. 

   

 

 

 
 

 

 

 

 

Daniel Owusu-Koranteng 

Executive Director 
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GLOSSARY-ABBREVIATIONS  

 

AAIL    AngloGold Ashanti Iduapriem Mine 

AGC   Ashanti Goldfields Company 

AGA   AngloGold Ashanti Obuasi Mine 

ALPE   Alliance for Poverty Eradication 

BGL   Bogoso   Gold Limited 

BANGO  Brong Ahafo Network of NGOs 

CEPIL   Centre for Public Interest Law 

CLARCS  Centre for Labour Rights and Community Service 

EIA   Environmental Impact Assessment 

FDI   Foreign Direct Investment  

FIAN   Foodfirst International Action Network 

GMC   Global Mining Campaign 

GSR   Golden Star Resources  

HND   Higher National Diploma 

IFC   International Finance Corporation 

MAG   Monitoring Advisory Group  

NGGL   Newmont Ghana Gold Limited  

OECD   Organisation for Economic Co-operation and Development 

RAVI   Rights And Voice Initiative 

RBA   Rights ïBased Approach  

STI   Sexually Transmitted Infections 

TWN   Third World Network 

UNGC   United Nations Global Compact 

VCT   Voluntary Counselling and Testing 

WACAM  Wassa Association of Communities Affected by Mining  

WERENGO  Western Region Non-Governmental Organisations 
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1. INTRODUCTION  

 

The report for the year covers a summary of activities carried out with partner organisations, 

networks, campaign partners and community mobilisation efforts.  They also cover especial events 

associated with mining operations in Ghana and WACAM collaboration with national and 

international NGOs to share experiences and advance the work of mining advocacy.   

 

1.1. Background 

WACAM has been involved in community based mining advocacy that links community issues and 

concerns to national and international advocacy and campaigns.  Formed with the modest objectives 

of helping to articulate community concerns in the Wassa West District in 1998, WACAM is now 

working in communities affected by AngloGold Ashanti Iduapriem and Obuasi mines, Golden Star 

Resources( Prestea/ Bogoso mine), Newmont Ghana Gold Limited Ahafo mine, Newmont Ghana 

Gold, Akyem Project and Goldfields Ghana Limited.  These mining companies are located in four 

regions of Ghana and on a regular basis, WACAM links up to about 60 communities.  In addition to 

these regular work areas, WACAM provides technical advice and training to mining communities 

wherever the services of the organisation are required. 

 

WACAM was founded in September 1998 as a response to the mining boom, which resulted in 

about 8 surface mining companies locating in the Wassa West District of the Western Region of 

Ghana.  The operations of these companies seriously affected indigenous farmers who lost their 

lands and were paid low compensation.  With time, some concerned people, not convinced about 

the much-trumpeted benefits of mining, decided to organise themselves to defend their interest.  

 

Even though WACAM started in the Wassa West District, it currently operates in all mining 

communities in the country including Obuasi Municipality, Amansie East in the Ashanti Region, 

Asutifi District in the Brong Ahafo Region and Akyem area of the Eastern Region.  In 2006, 

WACAM established contacts with new areas in the Nzema East and Amenfi Districts of the 

Western Region.  WACAM in its activities targets the foreign multinational mining companies who 

take advantage of weaknesses in the regulatory framework of the mining sector and inflict some of 

the worst atrocities on their host communities.  WACAM does this by providing information to the 

community people to enable them engage the companies and duty bearers from a position of 

strength. 

 

1.2. WACAMôs Vision 

WACAM has the vision to be ultimately transformed into a social movement well structured with 

resources and capacity to influence policies in favour of the marginalized people, especially those 

living in mining communities. 

 

1.3. Mission Statement Of WACAM 

WACAM seeks to protect the environment, natural resources and rights of marginalized mining 

communities through networking, advocacy, campaign and representation within a legal framework 

that is sensitive to the concerns of mining communities 

1.4. Objectives of WACAM               

Á To work with mining communities for the protection of their rights. 
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Á To sensitise communities whose lands have been ceded to mining companies to obtain 

acceptable compensation or appreciable packages in relocation and resettlement issues 

pertaining to mining. 

Á To liaise with Governmental and other agencies on issues of concern to the mining 

communities 

Á To raise public awareness about issues on mining, environment, gender and livelihood. 

Á To collaborate with other groups and organisations with similar interests. 

 

1.5. Thematic Areas  

Á Human rights 

Á Community Livelihood 

Á Environment 

Á Youth, Gender and Mining 

 

1.6. Areas of Work 

Á WACAM to work with Advocacy groups at the local, national and international levels 

Á To strengthen networks for effective campaigns 

Á Organisation of new groups in areas about to experience surface mining 

Á Consolidate and strengthen its grass root base through continued education in the 

operational areas.   

Á To strengthen Community group formation as an organisational strategy of WACAMôs 

work particularly in areas located around forest reserves of the country. 

Á Work to improve its media relations and to develop a media strategy as part of the 

campaign.  WACAM should make mining and gender an important focus in the mining 

campaign. 

Á WACAM would improve its human resource capacity through training for volunteers, which 

should include formal trainings in educational institutions. 

 

1.7. Forms of Work 

Á Campaign and Advocacy on mining, Environment and Community Livelihood 

Á Network with Civil Society Organisations with similar objectives to provide service to the 

communities. 

Á Legal support 

Á Dissemination of information and representation of mining communities in negotiations 

Á Information Gathering, Research and documentation 

Á Sensitisation of communities on their rights and responsibilities 

Á Work towards sustainable Alternative Employment Issues with communities 

 

1.8. Identified Critical Community Concerns 

1.8.1. Human rights abuse;  

Á Resulting in death or maiming;  

Á Abuse of economic rights 

Á Arbitrary arrest and detention of suspects in private cells of mining companies.  

Á Torture  and assault of ógalamseyô suspects through beatings and attacks by guard dogs  

Á Shooting of peaceful demonstrators by security agencies acting on behalf of mining 

companies Constitution 
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1.8.2. Environmental degradation  

Á Degradation of the forest cover resulting in loss of fauna and flora  

Á Land, soil, air and water pollution  

Á Pollution of water bodies leading to dead of some rivers  

Á Abandoned mine pits and cyanide containment ponds  

Á Acid mine drainage caused by exposed metals from mining  

Á Mine rock waste /  mine waste disposal on fertile lands  

Á Cyanide spillages into water bodies destroying life forms in rivers 

 

1.8.3. Land acquisition:  

Á Mode of land acquisition and eviction of people from their land;  

Á Compensation, including mode of assessment of compensation;  

Á Resettlement Problems  

Á Notice of land appropriation and of land use. 

 

1.8.4. Socio-cultural problems  

Á Forced evictions leading to disintegration of families  

Á Resettlement /Relocation of communities  

Á Environmental pollution  

Á Conflicts and violence against mining communities by mining companies  

Á Displacement of communities  

Á Unemployment  

Á Mining related Diseases such as increased Malaria and chest diseases.  

Á Loss of livelihood with no alternative land/viable alternative income activities leading to 

worsening poverty in mining communities  

Á Destruction of sacred /cultural sites of communities  

Á Increased school dropout rate in mining communities 

 

1.8.5. Gender and Mining  

Á Loss of income for women with the loss of forest.  Women engage in the harvesting of fuel 

wood, oil palm fruits, spices and other non-timber products as their regular source of 

income.  

Á Pollution of streams increased the workload of women and children who walked long 

distances in search of potable water for household use.  

Á Compensation regimes do not take into account the specific interest of women concerning 

loss of livelihoods for women, which is linked to the loss of forests.  

Á Broken homes and problems of single parents  

Á Women have a responsibility to take care of sick people in families.  This relates to care for 

People Living HIV/AIDS, Malaria, Respiratory tract diseases, malnutrition etc. 

 

1.9. Target Group 

Á WACAM focussed its activities on the following: 

Á Mining communities 

Á Intelligentsia with nationalistic views 

Á Media people 
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Á Traditional authorities ï Politicians, Chiefs 

Á Women and Youth 

Á Governmental / non governmental agencies 

Á Assemblywomen, assemblymen and opinion leaders    

Á Volunteers of WACAM in the communities 

 

1.10. Strategic priorities for 2006 

Á To strengthen community organisation and the structure of the zones through the formation 

of community groups and increased education on community rights. 

Á To increase media reportage of mining issues and to encourage visit of media people to 

mining communities in order for them to gain first hand information on mining impacts on 

communities  

Á To respond promptly to human rights violations and environmental problems when they 

occur in communities  

Á Develop women leaders and expand the role of women in the work of  WACAM   

Á Develop  programmes with youth and studentsô groups 

Á Documentation 

 
Figure 2: Prestea community people carrying a wounded person who was shot by the Police/Military to the 

hospital when the community demonstrated against the effects of the operations of Golden Star Resources (GSR) on 

the town in June 2005. 
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2. ADMINISTRATION AND STRUCTURE  

 

WACAM has an eleven-member Executive Council (EC) that is the governing body of the 

organisation.  The EC meets at least once every quarter to take important decisions that affect the 

organisation.  There are four women and seven men serving on the Executive Council.  Seven of the 

members on the Executive Council are from affected mining communities. 

 

WACAM has divided its operational areas into zones with officers in the zone working as 

volunteers.  WACAM has extended its operations to communities affected by the operations of 

AGC now AngloGold Ashanti Obuasi Mine (AGA) in the Obuasi Municipality of Ashanti Region 

and one volunteer has been appointed to co-ordinate the work in Obuasi for WACAM.  WACAM 

also has volunteers to oversee its operations in the Brong Ahafo regionôs Ahafo mine area of 

Newmont and Akyem project in the eastern region.  Volunteers from communities liaise with 

officers in the zone to raise issues affecting the communities.  

 

WACAM has four permanent staff.  The administration is headed by the Executive Director and is 

assisted by the Director for Training, Research, and Director of Programmes.  The Accounts Officer 

manages the finances of the organisation and doubles as the Administrative Assistant.  A 

Programmes Assistant and a Community Mobilisation Assistant work closely with Zonal officers. 

 

 

2.1. WACAMôs ORGANOGRAM 
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2.2. Professional Capacity 

Á Executive Director ï MA Human Resource Development; Agriculturalist /Project Analysis 

and Trade Unionist 

Á Director for Training and Research ï MA Environmental Management and Policy, 

Agriculturalist with vast experience in Trade Union, Gender issues, Project Co-ordination, 

Informal sector organisation, Organisational Development and the use of Participatory 

methods. 

Á Head of Administration / Accounts ï HND Accounting with experience in the teaching of 

Accounting at the High school level 

Á Project Officer ï BSc.  Planning, Dip.  Public Relations and Advertising, Facilitation Skills  

Á WACAM has a technical team, which includes lawyers, environmentalists, Mining 

Economist, and journalists who work as volunteers. 

 

 

 

 
Figure 3:  Community people being trained on collecting water samples for testing 


