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Figure 1: Mineral map of Ghana 
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Foreword 

The Wassa Association of Communities Affected by Mining (WACAM) began its activities as 

a small community-based organisation in the Wassa West District of Ghana with the view to 

creating a voice for the marginalised mining communities in the area.   

 

Today, WACAMôs activities have expanded to other mining communities in Ghana including 

the Adansi West Municipal area, and the Asutifi District.  WACAM is now operating in about 

60 communities in the Wassa West District, Asutifi District and the Adansi Municipal Area.  

Initial contacts have been made in the New Abirem District to commence mobilisation work in 

communities affected by the operations of the Newmont Akyem mine in the Eastern Region.  

 

The challenges of WACAM grow with the increasing mining investment in Ghana.  Our work 

in communities have revealed human rights abuses, increased unemployment through loss of 

livelihood of affected communities in addition to the fact that many mining communities are 

loosing their streams which serve as sources of drinking water.  Ghana is loosing its fresh water 

sources through mining activities at an alarming rate and this must be a source of concern to all 

of us. 

 

The organisation had to develop its capacity to respond rapidly to emerging issues, which 

included seeking community input in the new mining Bill through education.  This required 

strengthening of the organisation and mobilisation of communities in new areas of mining 

operations for focused training.  In line with the strategic objectives of the organisation, the 

Community Group formation strategy formed the basis of community mobilisation. 

    

 We have been encouraged by the eagerness with which diverse social groupings contributed to 

the discussions of issues raised by our communities on the effects of mining in general and 

activities of multinational mining companies.  Such discussions have brought to fore the need 

for the nation to undertake a Cost-benefit analysis of mining.  

 

The report is an attempt to share the advocacy experience of WACAM with other 

organisations. 

 

WACAM benefited tremendously from the support of our partners, mining communities, the 

media, Researchers, and the legal personnel who have helped in pushing community struggles 

forward.  We hope to count on the continued support of all in the coming year. 

 

 
 

Daniel Owusu-Koranteng 

Executive Director 
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OECD   Organisation for Economic Co-operation and Development 

RAVI   Rights And Voice Initiative 

RBA   Rights ïBased Approach  

STI   Sexually Transmitted Infections 

TWN   Third World Network 

UNGC   United Nations Global Compact 

VCT   Voluntary Counselling and Testing 

WACAM  Wassa Association of Communities Affected by Mining  

WERENGO  Western Region Non-Governmental Organisations 
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EXECUTIVE SUMMARY  

 

Wassa Association of Communities Affected by Mining (WACAM) is working with 

communities affected by activities of multinational mining companies.  Currently, 

WACAM is working in communities located in Wassa West, Adansi and Asutifi 

Districts of Western, Ashanti and Brong Ahafo regions of Ghana respectively.  

WACAM has initiated work in the Akyem area in the Eastern Region and the Amenfi 

district of Western region of Ghana. 

 

The report focused on activities undertaken by WACAM at the community, National 

and International levels and relationship of WACAM with its partners.  WACAM uses 

the Rights ïBased Approach (RBA) in its organisation and sensitisation of affected 

mining communities, which ensures that mining communities have information to take 

decisions and engage in advocacy to effect changes on issues affecting their lives.  The 

outcomes of the sensitisation programmes informs the advocacy strategy at the local, 

national and international levels 

 

The year 2005 was challenging for WACAM because of the increased mining 

investment and WACAM had to mobilise communities in new areas of mining 

activities.  In order to achieve its objectives of effective community organisation, 

WACAM implemented the Community Group formation strategy in 2005.  An 

important lesson was that the communities consider themselves as Local investors 

whose activities are in conformity with sustainable development.  

 

WACAM targets the following groups for its work. 

Á Mining communities 

Á Intelligentsia with nationalistic views 

Á Media people 

Á Traditional authorities ï Politicians, Chiefs 

Á Women and Youth 

Á Governmental / non governmental agencies 

Á Assemblywomen, assemblymen and opinion leaders    

Á Volunteers of WACAM in the communities 

 

For future work, WACAM would make mining and gender an important focus in the mining 

campaign.  It would continue its work on Campaign and Advocacy on mining, Environment 

and Community Livelihood issues.  WACAM would make experience sharing among 

communities and organisations an important aspect of its work.
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1. INTRODUCTION  

 

The report is a summary of activities from the January to December 2005.  The report 

focused on activities of WACAM and its partners at the local, national and international 

levels.  The report has five segments as follows: 

Á Background Information 

Á Administrative structure of WACAM 

Á Activities, Achievements, limitations and lessons 

Á Future projections 

Á Financial report 

  

1.1. Background 

WACAM is a community-based Advocacy Organisation that was officially formed in 

September 1998 at Tarkwa in the Wassa West district of the Western region by a group 

of concerned people who were desirous to protect national and community interest in 

the event of increased mining investment.   

 

With its humble beginning from the Wassa West District of Ghana, WACAMôs 

activities gradually spread to other areas of the country to help develop capacity of 

communities to address the negative effects of mining on communities.  These areas 

include Adansi West Municipal Assembly in the Ashanti region, Asutifi District in the 

Brong Ahafo region and Akyem mining area of Newmont in the Eastern region.   

 

WACAMôs activities target communities affected by activities of Multinational mining 

companies.  WACAM uses the RightsïBased Approach in its organisational work and 

this provides communities with access to information that empowers communities to 

participate in decision-making processes.     

 

1.2. WACAMôs Vision 

WACAM has the vision to be ultimately transformed into a social movement well 

structured with resources and capacity to influence policies in favour of the 

marginalized people, especially those living in mining communities. 

 

1.3. Mission Statement Of WACAM 

WACAM seeks to protect the environment, natural resources and rights of marginalized 

mining communities through networking, advocacy, campaign and representation 

within a legal framework that is sensitive to the concerns of mining communities 

1.4.  Objectives of WACAM               

Á To work with mining communities for the protection of their rights. 

Á To sensitise communities whose lands have been ceded to mining companies to 

obtain acceptable compensation or appreciable packages in relocation and 

resettlement issues pertaining to mining. 

Á To liaise with Governmental and other agencies on issues of concern to the mining 

communities 
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Á To raise public awareness about issues on mining, environment, gender and 

livelihood. 

Á To collaborate with other groups and organisations with similar interests. 

 

1.5. Thematic Areas  

Á Human rights 

Á Community Livelihood 

Á Environment 

Á Youth, Gender and Mining 

 

1.6. Areas of Work 

Á WACAM to work with Advocacy groups at the local, national and international 

levels 

Á To strengthen networks for effective campaigns 

Á Organisation of new groups in areas about to experience surface mining 

Á Consolidate and strengthen its grass root base through continued education in the 

operational areas.   

Á To strengthen Community group formation as an organisational strategy of 

WACAMôs work particularly in areas located around forest reserves of the country. 

Á Work to improve its media relations and to develop a media strategy as part of the 

campaign.  WACAM should make mining and gender an important focus in the 

mining campaign. 

Á WACAM would improve its human resource capacity through training for 

volunteers, which should include formal trainings in educational institutions. 

 

1.7. Forms of Work 

Á Campaign and Advocacy on mining, Environment and Community Livelihood 

Á Network with Civil Society Organisations with similar objectives to provide service 

to the communities. 

Á Legal support 

Á Dissemination of information and representation of mining communities in 

negotiations 

Á Information Gathering, Research and documentation 

Á Sensitisation of communities on their rights and responsibilities 

Á Work towards sustainable Alternative Employment Issues with communities 

 

1.8. Identified Critical Community Concerns 

Á Land acquisition, Land use conflicts/ loss of farmlands, land degradation 

Á Destruction of sacred and cultural sites 

Á Police and mine security brutalities in the mining communities 

Á Forced evictions 

Á Inadequate compensations during Resettlement/relocation  

Á Increased school dropout rate 

Á Destruction of social systems and family cohesion 

Á Unemployment/loss of economic activities and incomes 

Á Human rights violations 
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Á Displacement of communities 

Á Pollution of air and water bodies 

Á Water and airborne diseases 

 

1.9. Target Group 

WACAM focussed its activities on the following: 

Á Mining communities 

Á Intelligentsia with nationalistic views 

Á Media people 

Á Traditional authorities ï Politicians, Chiefs 

Á Women and Youth 

Á Governmental / non governmental agencies 

Á Assemblywomen, assemblymen and opinion leaders    

Á Volunteers of WACAM in the communities 

 

1.10 Strategic priorities for  2005 

Á To strengthen community organisation and the structure of the zones through the 

formation of community groups and increased education on community rights. 

Á To increase media reportage of mining issues and to encourage visit of media people 

to mining communities in order for them to gain first hand information on mining 

impacts on communities  

Á To respond promptly to human rights violations and environmental problems when 

they occur in communities  

Á Develop women leaders and expand the role of women in the work of  WACAM   

Á Develop  programmes with youth and studentsô groups 

Á Documentation 



 9 

2. ADMINISTRATION AND STRUCTURE 

 

WACAM has an eleven-member Executive Council (EC) that is the governing body of the 

organisation.  The EC meets at least once every quarter to take important decisions that 

affect the organisation.  There are four women and seven men serving on the Executive 

Council.  Seven of the members on the Executive Council are from affected mining 

communities. 

 

WACAM has divided its operational areas into six zones with officers in the zone working 

as volunteers.  WACAM has extended its operations to communities affected by the 

operations of AGC now AngloGold Ashanti Obuasi Mine (AGA) in the Adansi West 

District of Ashanti Region and one volunteer has been appointed to co-ordinate the work in 

Obuasi for WACAM.  Volunteers from communities liaise with officers in the zone to raise 

issues affecting the communities.  

 

 WACAM has four permanent staff.  The administration is headed by the Executive 

Director and is assisted by the Director for Training, Research, and Director of 

Programmes.  The Accounts Officer manages the finances of the organisation and doubles 

as the Administrative Assistant.  A Programmes Assistant and a Community Mobilisation 

Assistant work closely with Zonal officers. 

 

 

 

 
Figure 2: Surface mining and environmental pollution 
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2.1. Professional Capacity 

Á Executive Director ï MA Human Resource Development; Agriculturalist /Project 

Analysis and Trade Unionist 

Á Director for Training and Research ï MA Environmental Management and Policy, 

Agriculturalist with vast experience in Trade Union , Gender, Project Co-ordination, 

Informal sector organisation, Organisational Development and the use of 

Participatory methods. 

Á Head of Administration / Accounts ï HND Accounting with experience in the 

teaching of Accounting at the High school level 

Á WACAM has a technical team, which includes lawyers, environmentalists, Mining 

Economist, and journalists who work as volunteers. 

 

2.2. WACAMôs ORGANOGRAM 
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3. ACTIVITIES , ACHIEVEMENTS AND LESSONS 

3.1 Networking / Partnership 

WACAM has the challenge of mobilising mining communities for effective engagement 

with multinational mining companies.  The vulnerability of the mining communities 

pitched against the enormous resources of the multinational mining companies creates a 

capacity gap.  The enormous challenges facing WACAM, makes it imperative for us to 

commit ourselves to networking/partnerships at the local and international level to 

advance objectives of the mining advocacy.  WACAM exercises caution not to engage in 

networks, alliance building and partnerships that would compromise its independence in 

carrying out activities to achieve its objectives.  The Executive Council gave approval for 

the following partnerships and networks some of which have been on going to advance the 

work of WACAM. 

3.1.1 Foodfirst I nternational Action Network (FIAN )-WACAM Partnership  

FIAN- WACAM partnership which as been going on for five years concentrated its 

activities for the year under review in two mining areas of AngloGold Ashanti Iduapriem 

Mine Limited (AAIL ) in Wassa West and Newmont Gold Ghana Limited (NGGL) Ahafo 

Mine in the Asutifi District.   

Á The five-year partnership resulted in a development of an Action Plan in 2003 for 

communities affected by AAIL .  The implementation of the Action Plan had run into 

problems when the communities raised a number of problems with the community 

relations strategy of the company.  The major focus of work in the year was the 

interview and appointment of a Convener for the Monitoring Advisory Group 

(MAG), a provision in the Action plan for monitoring and conflict resolution.  It was 

realised that most of the issues of conflict around the Action Plan stemmed from the 

absence of the MAG.  The Chairman for the Monitoring and Advisory Group (MAG) 

after his appointment has conducted his maiden familiarisation visits to the 

communities.   

 

 
Figure 3: WACAM, FIAN, IFC and some lenders of AAIL on community visits to  

assess the implementation of the Action Plan 
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Á A Two-member delegation of FIAN International led by Ute Haussmann visited 

communities affected by the operations of Newmont in August 2005 and gathered 

information for the campaign on the IFC loan to be granted to Newmont. 

Á WACAM, Centre for Public Interest Law (CEPIL), CLARCS and FIAN Ghana; 

Oxfam America, FIAN International, Earthworks and other organisations at the 

International level, teamed up to work in Newmont Ahafo mine area to sensitise 

communities on Environmental Impact Assessment (EIA) of Newmont.  The 

sensitisation led to communities sending their comments to IFC through their 

international partners.  More than thousand two hundred community people in the 

Kenyasi area signed on to the comments on the EIA of Newmont. 

 

 

3.1.2 Partnership With Oxfam America  

WACAM and Oxfam America collaborated in the West Africa extractive industry 

learning and advocacy initiative project with the aim of developing a network that would 

strengthen the capacity of communities and NGOs in the West African sub-region for 

effective mining advocacy.  The first phase of the project was from October 2003 and 

terminated in September 2005.  A new partnership began in October 2005, which is the 

Extractive Industry and Campaign Programme for West Africa.  The focus of work in the 

partnerships was mining communities affected by AngloGold Ashanti, Newmont and 

Bogoso Gold Limited.  The activities included sensitisation of community people on rights 

and responsibilities, support for campaigns in Prestea, and Obuasi.  Other activities carried 

out included but not limited to the following:  

Á Training sessions by Dr Robert Moran.  In line with the objective of building 

capacity for policy advocacy at the national level, Oxfam America sponsored Dr Robert 

Moran, a renowned American Geo-Chemist to share his experience with local NGOs, 

Researchers, Public Offi cials, the media, mining communities and the mining industry 

in a one-day Public event.  The event, ñAlternative perspective on mining, processing 

and long term consequencesò was organised at the Teachers Hall, Accra on 16
th
 May 

2005.  Dr Moran also trained twenty-five community people from mining areas in the 

use of simple equipment like the pH meter and conductivity meter for water analysis in 

a one- day training workshop held in Tarkwa on the 18th of May 2005.  Oxfam America 

donated the conductivity and the pH meter to WACAM.  A practical demonstration of 

water sampling technique was undertaken in Dumase as part of the training on water 

analysis.  Mr. Mamadou Biteye accompanied him. 

Á Community visits by official of Oxfam America.  Mr Keith Slack, Senior Policy 

Advisor of Oxfam America visited some of the communities that WACAM had 

organised.  He had a meeting in Dumase with about 35 people who were affected by the 

Cyanide spillage of Bogoso Gold Limited on 28
th
 February 2005 and a meeting on 1

st
 

March 2005 with about 60 people in the Hia community in Obuasi area that was also 

affected by the Cyanide spillage of AngloGold Ashanti.  He participated in a Press 

Conference organised by WACAM on the need for Environmental Standards for the 

country at the International Press Centre on the 2
nd

 of February 2005.  Mr Slack 

encouraged the communities to be organised to effectively struggle for the protection of 

their rights.  He commended WACAM for developing effective advocacy strategies, 
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which depends on community organisation.  He was accompanied by Ms Shannon 

Lawrence of Environmental Defence of USA in the community visits. 

 

3.1.3 IBIS Partnership 

WACAM and IBIS collaboration had the objective of strengthening the advocacy skills 

of WACAM to develop into a model of best practices in Rights-Based advocacy 

programmes, which can be adopted by civil society organisations operating at the 

national and international levels.  The partnership has helped WACAM to develop 

community leaders especially women.  The WACAM-IBIS collaboration helped 

WACAM to develop linkages with other partner organisations of IBIS in the country.  

IBIS supported local and national campaigns especially the AngloGold Community 

negotiations, sensitisation workshops, strategic and planning meetings of WACAM in the 

year.  Areas of joint activities included the following: 

Á Two levels sensitisation workshops on rights and responsibilities using rights - 

based approach 

Á Community Group formation  

Á Develop  mining campaign and advocacy  strategies   

Á Increase the role of women in the mining campaign and decision making process 

through education  

Á Documentations of experiences 

 
Figure 4:  Community people in a training session 

 

3.1.4 Rights And Voice Initiative (RAVI )  

WACAM and RAVI  went into a partnership in June 2005 with the key objective of 

using Rights Based Approach to develop capacity of mining communities for effective 

engagements with mining companies.  The support of RAVI complemented the efforts 

of WACAM and its other partners in policy advocacy and campaign for reforms in 

mining policies that would protect community rights as well as maximise benefits from 

mining investments to the nation.  The use of rights-based approach with support from 

other organisations has helped to position the mining campaign in Ghana by drawing 

attention to mining effects on communitiesô livelihood and environment as a subject for 


