WASSA ASSOCIATION OF COMMUNITIES WACAM Phone 233 362 20137
AFFECTED BY MINING P. O. BOX 558 Tel 23322200585
TARKWA

BOX CO 1200
TEMA

NO SWIMMING
WoMe0R Wo Nsu Vi Mo‘

“FISHI
) *H" Wony NMN‘NSUYI My

= NO WADING

Figure 1: Surface mining and environmental pollution

Prepared by
Hannah Owusu -Koranteng, Director of Training and Research

JANUARY 2005



Figure 2: Mineral map of Ghana
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Foreword

Gold mining in Ghana is believed to have existed for about 2000 years. Communities in
Wassa West District and Adansi West municipal Council see both indigenous and
conventional mining as important activities, which provide them with immediate
employment. In the past, the people living in these areas saw mining investment
involving Foreign Direct Invest as an added incentive because there were no major
conflicts from underground mining and artisanal mining. The underground mining
provided agricultural communities with the opportunity to use surface lands for
agricultural purposes thus provide about 60% of the people in the area employment and a
source of income.

The third jungle mining boom of 1980s reversed this trend. Today communities in the
mining areas are confronted with major livelihood problems associat ed with loss of
agricultural and forest lands, loss of cultural sites of historic value to the people, pollution
of water bodies and unemployment.

These have generated social conflicts that are gradually seeping into the traditional and
political set up of mining areas. Surface mining has worsened the poverty situation of the
people in the area especially rural people that depended on land-based economic
activities.

WACAM is a community based non -profit organisation, which was officially launched in
1998. WACAM is working with the communities on issues that the communities consider
as critical and affect their livelihood. These activities involve assisting communities to
develop capacity to deal with human rights violations, environmental problems and
provide legal support to mining communities. WACAM is uses rights -based approach to
develop community -based advocacy that would influence policies of the country and the
West African sub-region to increase national benefits from natural resource extraction and
for the protection of community rights in the event of mining by multinational mining
companies. The year under review was an eventful year that presented us with many
challenges including cyanide spillages, mining in forest reserves, community strug gles
over compensations, pollution of river Bonsa by the operations of Ghana Manganese
Company, engagements with AngloGold Ashanti on human rights and environmental
issues etc WACAM was able to |l aunch the oO0No Di
awarenesson mining impacts on communities.

WACAM is grateful to its volunteers, NGOs, the media and dedicated staff who have
made enormous sacrifices to help build the organisation to face its growing challenges.
We would like to thank all our partners for the e ncouragement, financial support and
solidarity.

Daniel Owusu -Koranteng
Executive Director
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EXECUTIVE SUMMARY

WACAM had been working with communities affected by multinational mining
companies in the Wassa West District in 1998 and Adansi West Municipal Council in 2003.
From 2003, WACAM began collaborative work with community Based NGOs in Mali and
Senegal under a progct supported by Oxfam America to broaden the network for mining
advocacy in the sub-region.

WACAM works with affected communities in areas that the communities consider as
critical and affect their livelihood. These activities involve assisting commun ities to
develop capacity to deal with human rights violations, environmental problems and to
build campaigns around specific community issues. Over the years of its existence,
WACAM has been representing mining communities on negotiations for enhanced
resettlement/relocation and compensation packages.

Ghana has been implementing the prescription of World Bank /IMF based on increased
dependence on the extractive sector as a major component of the Economic Recovery
Programmes since the 1980s. There had éen massive investment inflows into the
extractive sector of the country that has culminated into the opening up of many gold
mining companies in the country. Many mining companies were located in the forest areas
in the Western Region. As aresult, many of the lands in the Western region of Ghana and
other forest areas had seen mass degradation and devastation. There are clear indications
that the liberalisation of the extractive sector for massive investment had been at a great
environmental and human ri ghts cost to the mining communities in particular and the
country in general. This fact is evident in communities that are directly impacted by
activities of multinational mining companies where loss of economic activities has
increased poverty in these areas in addition to the destruction of forest, water bodies,
cultural sites etc.

WACAM in trying to achieve its objective of assisting to develop capacity of communities
resorted to many forms of work, which includes but not limited to  the following :

A Networking and Petnership

A Campaigns and advocacy work

A Capacity development for sustained leadership succession in communities

A Sensitisation and training of community people

A Provision of legal support
WACAM has gained national and international credibility in the effective ness of
community mobilisation around critical community issues. However, the confidence of
mining communities in WACAMOds work has increas
its financial and human resource capacities. This leadership of WACAM has identif ied
this as major challenge to its activities.



BACKGROUND

WACAM was officially formed in 1998 to mobilise the communities affected by the
operations of multinational mining companies that flocked to the Wassa West District to
invest in the extractive sector. The PNDC ERP/SAP, which was backed by the
IMF/World Bank, opened up the extractive sector for massive Foreign Direct Investment
(FDI) and led to the establishment of seven surface mining companies in the Wassa West
District.

Such massive concentrdion of mining companies was unique in Africa and was associated
with critical community concerns and problems resulting from the activities of the mining
companies. Mining activities have introduced livelihood problems like land use conflicts/
loss of farmlands, unemployment, water and airborne diseases and displacement of
communities. Environmental problems associated with surface mining activities include
cyanide spillages, pollution of air and water bodies, land degradation, and destruction of
sacred forestlands. Human rights violations associated with surface mining experienced
by mining communities were in the form of police and mine security brutalities in the
mining  communities,  forced  evictions, inadequate ~ compensations, and
resettlement/relocation p roblems

The Wassa Association of Communities Affected by Mining (WACAM) a community -

based, nonprofit organisation has mobilised communities around Critical Communities'

Concerns over the past six years ofits official launching . These activities were carried out

in |ine with WACAMOs mission of seeking to prc
and rights of marginalized mining communities through networking, advocacy, campaign

and representation within a legal framework that is sensitive to th e concerns of mining
communities.

WACAM at its inception had been working with the following groups of people:
Mining communities

Intelligentsia who are concerned about the plight of the vulnerable

Media people

Traditional authorities

Women

Governmental / non governmental agencies

Politicians

Civil Society Organisations
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1.1 WACAMOs Vi si on

OWACAM should wultimately be transformed into a
resources and capacity to influence policies in favour of the marginalized people,
especially those living in mining communities. (



1.2

Mission Statement Of WACAM

We seek to protect the environment, natural resources and rights of marginalized mining
communities through networking, advocacy, campaign and representation within a | egal
framework that is sensitive to the concerns of mining communities
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Specific Objectives

To work with mining communities for the protection of the rights.

To sensitise communities whose lands have been ceded to mining companies to
obtain acceptable compensation or appreciable packages in relocation and
resettlement issues pertaining to mining.

To liase with Governmental and other agencies on issues of concern to the mining
communities.

To raise public awareness about issues on mining, environment and livelihood.

To collaborate with other groups and organisations with similar interest.

Thematic Areas
Human rights
Community Livelihood
Environment

Areas of Work

WACAM to work with Advocacy groups at the local, national and international
levels

To strengthen network for effective campaigns

Organisation of new groups in areas about to experience surface mining
Consolidate and strengthen its grass root base through continued education in the
operational areas.

To strengthen Community group forma tion as an organisational strategy of
WACAMOs wor k par t iwbiahlaeedotated aronnd éorest eeserves of
the country.

Work to improve its media relations and should develop a media strategy as part of
the campaign. WACAM should make mining and gender an important focus in the
mining campaign.

WACAM would improve its human resource capacity through training for
volunteers, which should include formal trainings in educational institutions.

Forms of Work

Campaign and Advocacy on mining, Environmen t and Community Livelihood
Network with Civil Society Organisations with similar objectives to provide service
to the communities.

Legal support

Agriculture and Food Sufficiency/Security

Dissemination of information and representation of mining communities on
negotiations
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Information Gathering, Research and documentation
Sensitisation of communities on their rights and responsibilities
Work towards sustainable Alternative Employment Issues with communities

Identified Critical Community Concerns

Land use conflicts/ loss of farmlands

Destruction of sacred and cultural sites

Police and mine security brutalities in the mining communities
Forced evictions

Inadequate compensations during Resettlement/relocation
Land degradation

Increased school dropout rate

Unemployment/loss of economic activities and incomes
Human rights violations

Displacement of communities

Pollution of air and water bodies

Water and airborne diseases

Target Group

We have focussed our activities on
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Mining communities

Intelligentsia with nat ionalistic views

Media people

Traditional authorities - Politicians Chiefs

Women and Youth

Governmental / non governmental agencies
Assemblywomen, assemblymen and opinion leaders
Volunteers of WACAM in the communities

2. ADMINISTRATION AND STRUCTURE
WACAM has an elevenmember Executive Council that is the governing body of the
organisation. WACAM meets at least once every month to take important decisions that
affect the organisation. There are three women and eight men serving on the Executive
Council.

Vol

unt eer s usually <carry out WA CAMGB s

activi

WACAM increased from two to three when the Director for Training and Research who
had been working in the past as a volunteer of WACAM decided to undertake full time
work for WACAM though with irregular salaries. The administration is headed by the
Executive Director and is assisted by the Director for Training, Research, and Director of
Programmes. The Accounts Officer manages the finances of the organisation and doubles

as the Administrative Assistant.

permanent staff in the year.

The Community Mobilisation Assistant was made a

ti



WACAM has divided its operational areas into six zones with zonal officers working as
volunteers. WACAM has extended its operations to communit ies affected by the
operations of AGC in the Adansi West District of Ashanti Region and one volunteer co -
ordinates the work in Obuasi for WACAM.
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2.2 Organisational Experience And Capacity
An Executive Director who is a Trade Unionist with experience in mining advocacy and
campaign and Trade Union issues heads the Wassa Association of Communities Affected
by Mining (WACAM). The Director of Training and Research of WACAM would be
responsible forcoor di nati ng the project. The foll owing
and capacity, which would help in the effective implementation of the project.

2.3  Professional Capacity

A Executive Director -Human Resource Development; Agricultural Economist/Pro ject
Analysis and Trade Unionist

A Director for Training and Research- Environmental Management and Policy,
Agriculturalist with vast experience in Trade Union and Child labour issues, Gender,
Project Co-ordination and Organisational Development using Partic ipatory approach

A Director of Programmes- Labour Studies, Valuer with experience in Participatory
techniques



A Head of Administration / Accounts & Holds a Diploma in Accounting from a tertiary
Institution with experience in the teaching of Accounting at the H igh school level

A WACAM has a technical team, which includes lawyers, environmentalists, Mining
Economist, and journalists who work as volunteers.

Figure 4: WACAM engages community people in sensitisation progrémmes on community rights
and responsibilities
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ACTIVITIES IN THE YEAR

3.1  Networking / Partnership

WACAM maintained its role in networks that advanced its objectives
3.1.1 FIAN -WACAM Partnership
WACAM 1 FIAN partnership activities in the year was within tha@& a subsidiary of AngloGold
Ashanti operating in the Wassa West District operational area. This partnership is supported by
Oxfam America and IBIS Ghana. There are currently negotiations on compensation between the
company and communities in Teberehibere the company began dumping waste in 2001. The
negotiation process run into difficulties when the company relented on some agreed principles
during enumeration of crops. The Teberebie community has become divided on these issues and
WACAM is supportng the Concerned Farmers Association, a group of about 35 members
struggling for their rights. The community had activities including the under listed.
A Journalists for human rights visited Teberebie, Badukrom and Dumase on 23
august 2004
A Concerned Teberbie Farmers association besieged the mining conference
organised by the chamber of mines to press home their demands for a resolution of
the problems in Teberebie
A David Renner, The MD of GAG had a meeting with Teberebie farmers on 15t
September 2004 to esolve the issues Mr. Amoaful, a community leader at Teberebie
was prevented from attending a meeting on the rap being held at the office of the
DCE on 24h June 2004 by a policeman acting on the instructions of Mr Martin
Dadzie
A Visit of CHRAJ- stakeholders meeting was on 3¥t June for 15 communities.
Community visits from 1 st June to 4" June 2004 CHRAJ officials were Anna
Bossman (Acting Commissioner); Mr Quayson (Regional CHRAJ Officer); Mr
Ansah (CHRAJ Officer For Wassa West District); Dr Bodzie Simpson

Figure 5: degradation of environment within GAG concession
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