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Foreword  
Gold mining in Ghana is believed to have existed for about 2000 years.  Communities 
in Wassa West and Adansi West Districts see both indigenous and conventional 
mining as important  activities, which provide them with immediate employment.  
Mining investment for the people living in the communities was an added incentive 
because there were no major conflicts of underground and artisanal mining with 
agriculture which provides employme nt for the people in the communities until the 
recent gold boom which is based on surface mining. 
 
Today communities in the mining areas are confronted with major livelihood 
problems associated with loss of agricultural and forest lands, loss of cultural s ites of 
historic value to the people, pollution of water bodies and unemployment.  
 
These have generated social conflicts that are gradually seeping into the traditional 
and political set up of the area.  Surface mining has worsened the poverty situation of 
the people in the area especially rural people that depend on land-based economic 
activities. 
 
WACAM is a community based non -profit organisation, which was officially launched 
in 1998.  WACAM is working with the communities in areas that the communities  
consider as critical and affect their livelihood.  These activities involve assisting 
communities to develop capacity to deal with human rights violations, environmental 
problems and also provide legal support to mining communities.  
 
WACAM is grateful to the many volunteers and dedicated staff who have made 
enormous sacrifices to help build the organisation to face its growing challenges.  We 
would like to thank all our partners for the encouragement, financial support and 
solidarity.  
 
 
 
 
 
 
 
Daniel Owusu -Koranteng 
Executive Director  
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EXECUTIVE SUMMARY  
 
WACAM has been working within communities affected by operations of mining 
companies since 1998.  WACAM works with affected communities in areas that the 
communities consider as critical and affect their livelihood.  These activities involve 
assisting communities to develop capacity to deal with human rights violations, 
environmental problems and to build campaigns around specific community issues.  
 
Over the years of its existence, WACAM has been representing mining communities 
on negotiations for better packages.  For many years, the country has been 
implementing the prescription of World Bank  /IMF to depend on the extractive sector 
for Economic recovery.  There are clear indications that the liberalisation of the 
extractive sector for massive investment had been at a great environmental and 
human rights cost to the mining communities in partic ular and the country in general.  
This fact is evident in communities that are directly impacted by activities of 
multinational mining companies where loss of economic activities has increased 
poverty in these areas in addition to the destruction of forest , water bodies, cultural 
sites etc. 
 
WACAM in trying to achieve its objective of assisting to develop capacity of 
communities resorted to many forms of work, which includes but not limited to:  
Á Networking and Partnership  
Á Campaigns and advocacy work 
Á Capacity development for sustained leadership succession in communities 
Á Sensitisation and training of community people  
Á Provision of legal support  

WACAM has gained national and international credibility in the effectiveness of 
community mobilisation around critica l community issues. However, the confidence 
of mining communities in WACAMõs work has increased WACAMõs responsibilities 
beyond its financial and human resource capacities.  This has been identified by the 
leadership of WACAM as a major threat to the effectiveness and survival of the 
organisation. 
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BACKGROUND  
WACAM was officially formed in 1998 to mobilise the communities affected by the 
operations of multinational mining companies that flocked to the Wassa West District 
to invest in the extractive sector.  The PNDC ERP/SAP, which was backed by the 
IMF/World Bank, opened up the extractive sector for massive Foreign Direct 
Investment (FDI) and led to the establishment of seven surface mining companies in 
the Wassa West District. 
 
Such massive concentration of mining companies was unique in Africa and was 
associated with critical community concerns and problems resulting from the activities 
of the mining companies.  Mining activities have introduced livelihood problems like 
land use conflicts/ loss of farmlan ds, unemployment, water and airborne diseases and 
displacement of communities.  Environmental problems associated with surface 
mining activities include cyanide spillages, pollution of air and water bodies, land 
degradation, and destruction of sacred forestlands.  Human rights violations 
associated with surface mining experienced by mining communities were in the form 
of police and mine security brutalities in the mining communities, forced evictions, 
inadequate compensations, and resettlement/relocation pr oblems 
 
The Wassa Association of Communities Affected by Mining (WACAM) a community -
based, non-profit organisation has over the past six years of its official launching 
mobilised the communities around the Critical Communitiesõ Concerns.  These 
activities were carried out in line with WACAMõs mission of seeking to protect the 
environment, natural resources and rights of marginalized mining communities 
through networking, advocacy, campaign and representation within a legal 
framework that is sensitive to the  concerns of mining communities.  

 
 WACAM at its inception had been working with the following groups of people:               
Á Mining communities  
Á Intelligentsia who are concerned about the plight of the vulnerable  
Á Media people 
Á Traditional authorities  
Á Women 

Á Governmental / non governmental agencies  

Á Politicians 
Á Civil Society Organisations  
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INTRODUCTION  
 
The year was very eventful as WACAM extended its operations and campaign to 
cover communities affected by the operations of Ashanti Goldfields Company (AGC ).  
 
Administration and Structure  
WACAM has an eleven-member Executive Council that meets at least once every 
month to take important decisions that affect the organisation.  There are three women 
and eight men serving on the Executive Council. 
 
Volunteers usually carry out WACAMõs activities .The number of permanent staff of 
WACAM increased from two to three when the Director for Training and Research 
who had been working in the past as a volunteer of WACAM decided to undertake 
full time work for WACAM though with irregular salaries.  The administration is 
headed by the Executive Director and is assisted by the Director for Training and 
Research and Director of Programmes.  The Accounts Officer manages the finances of 
the organisation and also doubles as the Administrative Assistant.  The Community 
Mobilisation Assistant was made a permanent staff in the year. 
 
WACAM has divided its operational areas into six zones with zonal officers working 
as volunteers.  WACAM has extended its operations to communities affected by the 
operations of AGC in the Adansi West District of Ashanti Region and one volunteer 
co-ordinates the work in Obuasi for WACAM.  
 
WACAMõs OBJECTIVE 
WACAM carried out its work to fulfil the following objectives:  
Á To sensitise communities whose lands have been ceded to mining companies to 

obtain acceptable compensation or appreciable packages in relocation and 
resettlement issues. 

Á To liaise with Governmental and other agencies on issues of concern to the mining 
communities.  

Á To raise public awareness about mining, environment and livelihood.  
Á To collaborate with other groups and organisations with similar interest.  
 
ACTIVITIES IN THE YEAR  
The yearõs activities were around the following work areas: 
Á Network and Partnership  
Á Campaign and Advocacy  
Á Workshops and trainings  
Á Legal support to mining communities  
Á Representation of mining communities on negotiations  
Á Information Gathering, Research and documentation  
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NETWORKING / PARTNERSHIP  
WACAM maintained its role in networks that advanced its objectives  
 
1. Western Regional Network Of NGOS (WERENGO)  

Representatives of WACAM participated in three meetings of WERENGO in the year 
2003.  The first two meetings, which were general meetings of WERENGO, were held 
on 24th January and 16th March 2003.  The third meeting was at the instance of 
WACAM for WERENGO to meet with a delegation from Mali and Senegal who were 
on a learning visit to Ghana to learn from the experiences of WACAM.  
 
2. Coalition Against Mining In Forest Reserves  

WACAM was instrumental in the building of the network  of NGOs and communities 
against mining in forest reserves.  Fourteen organisations and communities were 
involved in the network, which sought to expose government plans to allow mining in 
the dwindling forest reserves of the country.  Apart from the prepa ratory meetings 
held by the network, WACAM participated in the following activities of the network:  

 Press Conference to launch the Coalition against Mining in Forest Reserves on 
7th May 2003. 

 Public forum on mining in forest reserves on 8 th may 2003. 

 Meeting of Coalition members with the Minister of Mines  

 Visit to some communities on fringes of forest reserves where surface mining is 
expected to take place .The communities visited included Kubi, Sefwi 
Asanyeneso, Hemang, Pieso, Atwereboanda, Bibiani, Afoso, Adasina and 
Yayaso in June 2003. 

 Presentation of Resolution Against mining in forest reserves by the coalition to 
the Office of the World Bank in Ghana  

 Meeting with Editors, News Editors and media houses to sensitise them on the 
objectives of the campaign against mining in forest reserves.  The media houses 
covered include Ghanaian Times, Joy F. M. etc. 
 

3. Network on OECD Guidelines On Multinational Enterprises.  

 WACAM is actively involved in developing network on the Organization of 
Economic Co-operation and Development (OECD). 

 The network seeks to make the voluntary guidelines develope d for 
Multinational Enterprises operational.  

 The Director of Programmes Mr. Peter Yeboah attended a workshop on the 
OECD guidelines organised by IRENE in the Netherlands from 18 th to 23rd 
March 2003. 

 This was followed up by another workshop in Netherlands on the OECD 
guidelines from the 2 nd ð4th of December, which was attended by Mrs. Hannah 
Owusu -Koranteng, Director for Training and Research. 
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4. ASA Partnership  
Two German interns by name Benedicta Rabius and Fabian Kuttenkueller worked on 
WACAMõs mining projects from July to October 2003.  The two interns prepared a 
document on the òImpacts on livelihood of villages through resettlement ðthe case of 
Atuabo community.ó 
 
5. IBIS Partnership  

The partnership with IBIS, which began in 2002, was strengthened in 2003.  The basis 
for the partnership was to develop capacity of the two organisations, engage in 
education and training of communities, share information and support each other in 
their activities.  WACAM received two financial supports from IBIS for a 3 -module 
workshop on womenõs leadership and a 2-module Rights and Gender Workshop.  
Forty and forty -eight community people benefited from the two sets of workshops 
respectively. 

 
Participants of Gender Workshop organised in December 2003 

 
IBIS invited WACAM to participate in three programmes that were organised by IBIS 
or IBIS-sponsored organisations.  There were two evaluation meetings between 
WACAM and IBIS to eva luate activities jointly carried out.  There was also one 
debriefing meeting by the two organisations.  Other activities of IBIS in which 
WACAM participated include the following:  

 The Executive Director of WACAM and the Director for Training and Research 
represented WACAM at the launching of the new logo of IBIS.  

 
6. Third World Network Africa (TWN)  

The partnership with TWN continued in the year and WACAM received support from 
TWN, which was mainly administrative funding.  WACAM and TWN collaborated on 
a number of issues relating to mining campaign in Ghana  
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7. Partnership With Oxfam America  

 WACAM received support from OXFAM America in September 2003 for a 
project with the title òWest Africa Extractive Industry Advocacy and Learning 
Initiative.ó 

 The project is to strengthen the capacity of Civil Society organizations and the 
communities for the protection of the environment, natural resources and the 
rights of marginalized communities through:  

o Learning, exchange of experience and information sharing 
o Reinforcing advocacy, skills of organizations and communities  
o WACAM had been tasked with the responsibility of sharing its campaign 

strategies with the Foundation for the Development of the Sahel (FDS) in 
Mali and Association La Lumiere of Senegal. 

 A delegation of eight  from NGOõs and communities in Mali and Senegal visited 
WACAM from 22 nd October to 2nd November 2003. 

 
8. Care International Partnership  

WACAM is developing a partnership with CARE International on HIV/AIDS in a 
project called Western and Ashanti Project (WASH).  WACAM would jointly 
implement the HIV/AIDS project with CARE in the Wassa West District targeting 
Galamsey operators.  WACAM had participated in three preparatory 
workshops/meetings in this regard  
 
9. GLOBAL MINING CAMPAIGN NETWORK  

WACAM had been part of  the Global Mining Campaign network co -ordinated by the 
Mineral Policy Centre of U.S.A.  The network was very useful in providing technical 
information on mining issues and exchange of information on mining campaigns 
globally.  Through the GMC network, WAC AM had access to technical information 
from experts.  Mineral Policy Centre provided international support to WACAMõs 
campaigns. 

 
10. Greengrants Fund  
Support was received from Greengrants Fund to support WACAMõS campaign 
against mining in forest reserves.  The support from Greengrants fund was used in 
community visits and sensitisation of some communities on fringes of forest reserves 
where surface mining is expected to take place.  Communities visited included Kubi, 
Sefwi Asanyeneso, Hemang, Pieso, Atwereboanda, Bibiani, Afoso, Adasina and 
Yayaso in June 2003.  The fund was used to develop media relations and publicise 
problems of communities affected by AGC activities.  
 
11. National Coalition on Mining (NCOM)  

WACAM is a member of National Coalition on Mining ( NCOM) which comprises 
WACAM, Friends of the Earth, League of Environmental Journalists, Third World 
Network, FIAN -Ghana, and Centre for Public Interest Law.  WACAM participated in 
all the meetings of the coalition 
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12. UN GLOBAL COMPACT  
The Executive Director of WACAM who is a member of the UN Global Compact 
participated in its meetings.  
 
13. FIAN -WACAM Partnership  

The partnership with FIAN continued in earnest in the year around campaigns.  The 
following were the key campaigns organised jointly by the two organisatio ns within 
the year: 

 The 3-year campaign of WACAM and FIAN on the effect of GAGõs activities on 
mining communities resulted in the development of an Action Plan to address 
the community problems.  The Action Plan, which was developed by 
WACAM/FIAN, lenders of GAG, which included IFC of World  Bank, DEG, 
and FMO and GAG itself, became operational in the year.  FIAN and WACAM 
continued its monitoring role of the implementation process of the Action Plan.  

 The Action Plan, which was the initiation of WACAM and FIAN,  addressed 
water problems, livelihood issues, compensation and provision of scholarships 
to children from affected communities.  

 FIAN and WACAM made input into the Resettlement Action Plan of the 
Teberebie Waste Rock Dump. 

 WACAM protested against the low  rates of compensation that GAG wanted to 
use in paying the farmers affected by the Teberebie waste rock dump.  The 
petition compelled GAG to increase the compensation rates by about 300%. 
WACAM has received many complaints from the affected Teberebie farmers on 
compensations and enumeration of crops.  WACAM has complained that the 
rates of some crops like oil palm falls below the Land Valuation Boardõs floor 
rates. 

 An independent consultant by name Justine Pooley was commissioned to 
prepare a Resettlement Action Plan (RAP), which was presented in October 
2003.  WACAM is yet to present its comments on the RAP.  However, affected 
farmers of Teberebie have complained to WACAM on GAGõs proposal to 
stagger the payment of the compensation and also there are discrepancies in the 
details of the crop enumeration. 

 FIAN invited WACAM to participate in some planning and a gender meeting 
in Germany and Bolivia from June 1st to 15th 2003.  WACAM was represented 
by the Director for Training and Research for the meetings in Germany but 
could not continue to participate in the meetings in Bolivia because of visa 
problems and an urgent call for her to return to Ghana to attend an interview.  

 WACAM and FIAN Ghana Co -ordination began a collaborative work to assess 
the effect of pollut ion of Bonsa River from tailings waste discharges by Ghana 
Manganese Company in December 2003.  River Bonsa serves as a source of 
drinking water for Tarkwa and surrounding communities.  The Bonsa work 
was in response to complaints submitted to WACAM by com munities along the 
Bonsa River.  OXFAM America sponsored the activity  
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ADVOCACY AND CAMPAIGNS  
1. WACAM and Global Response of USA Campaign on no Mining In Forest 

Reserves 
The two organisations developed a joint action on the campaign against mining in 
forest reserves in May /June 2003.  developed Action Alert campaign materials 
with the title òProtect Forest Reserves; keep mining out òwere developed and 
circulated throughout  the world.  The Action Alert campaign materials were 
targeted at the Young Environmentalists Act ion (for children in grades 3 ð 8) and 
the Eco Club Actions for high school students. 

 
2. Campaign By Project Underground and Global Response  

Project underground, an NGO based in the USA, teamed up with Global Response 
to present a petition at the Annual General Meeting of Newmont in June 2003.  The 
petition was in support of WACAMõs request for international solidarity against 
Newmontõs intention to mine in forest Reserves located in the Eastern Region of 
Ghana.  Project Underground and Global Response organized a radio discussion in 
the USA on the activities of Newmont as part of the campaign against Newmontõs 
intention to mine in the Forest Reserves of Ghana.  Mr. Daniel Owusu- Koranteng, 
Executive Director of WACAM, participated in the Radio discussion by t ele-
conference. 

 
3. Campaign on Human Rights Abuses of Ashanti Goldfields Company (AGC)  

 WACAM launched a Fact Finding Mission (FFM) report on Human Rights abuses 
of AGC in February 2003.  The FFM was made public on 24th July 2003 and AGC 
organized a Press Conference on 1st August 2003 to respond to the FFM of 
WACAM.  WACAM organized a Press Conference on 21st August 2003 to provide 
further evidence of human rights abuses of AGC. 

 WACAM and Oscar Hedin, a Swedish Journalist produced a documentary in 
January 2003 on the Human rights abuses of AGC.  The documentary was shown 
on Swedish television in February 2003. 

 AGC expressed its willingness to meet to resolve the issues with WACAM and a 
first meeting between WACAM and AGC Officials was on 27 th April 2003.  AGC 
failed to attend two meetings scheduled with WACAM on the 7 th of November 
2003 and 9th December 2003. 

 
4. Publish What You Pay Campaign.  

The Executive Director of WACAM attended a meeting organized in Elmina by the 
Ghana Chamber of Mines on the ôPublish What you Payõ Campaign.  The 
campaign was meant to introduce transparency in payments of mining companies.  
WACAM and other civil society organizations like Third World Network are 
campaigning for transparency not only in payments but also in the operations and 
information disclosures of mining companies.  
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MEETINGS and VISITS  
Executive Meetings  
WACAM organised eight Executive Council Meetings in the year under review.  The 
meetings were for decision-making and to help build capacity of the executive 
members.  For each of the workshops, a topic was selected and discussed.  Topics 
treated during such meetings included:  

 Review of previous yearõs work 

 Report writing  

 Strengthening of zonal structures 

 Decision making process 

 Meeting procedures 

 Negotiations skills  

 Using the action reflection cycle in problem analyses 

 Values and vision of a developing organisation  
 
 

 
Figure 1: Mining impact on the Environment 


